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On Call: Compensation process

You have been working outside your business hours on an incident - how to get
compensated?

1. The IC who worked outside their local business hours files an on-call work submission via this Google
Form.

1. The submitted periods need to specify begin and end time of the actual work outside the employee's
business hours (e.g. not rounded up to 4 hour blocks and not overlapping with business hours)

2. Submissions must be filed before the 3rd calendar day of the month following the on-call work

1. You are too late? Please check the FAQ section of this page

2. Each 3rd of a month, a combined monthly compensation report is automatically generated, based on
Opsgenie schedules for on-call duty and employees' on-call work submissions.

1. Just managers whose team is on-call are granted access to the report

2. The report covers the previous month in the CET timezone

3. On-call work submissions are converted to 4-hour-blocks

4. Overlapping periods are deduplicated

5. For the report month, two new tabs are added to the Report GSheet:

1. MonthYear (e.g. March2021): Report summary for the month

2. MonthYear_details (e.g. March2021_details): Deduplicated on-call schedules and
4-hour-work blocks considered

3. The manager validates and ensures the correctness of the generated compensation report before the 9th
calendar day or the Friday prior in case the 9th falls on a weekend.

1. An email reminder is sent automatically on the 3rd which also states the concrete deadline

2. Managers may manually adjust the columns Duty Minutes and Work Minutes in the report for their
employees in case of inaccurate report data for the considered month

3. Managers manually fill in any missing information on the EMPLOYEES tab for their direct reports

4. Payroll (payroll@camunda.com) initiates the compensation bonus payout as part of the next payroll cycle.

1. An email reminder is sent automatically on the 9th calendar day or the Friday prior in case the 9th falls
on a weekend

5. All ICs eligible for compensation receive an email on the 10th calendar day with the details of hrs of
standby duty, submitted on-call work and the expected bonus payment in their currency.

FAQ

I have worked outside my business hours on an incident, and would like to be
compensated. However, I am too late for the regular process (3rd calendar day of the
following month has passed already)

In general, please ensure a timely submission of your on-call work (no later than the 3rd calendar day of the
following month). Late submissions require a manual process and create additional administrative effort.

If you miss the deadline, please follow these steps:

1. Your manager manually adds a line to the respective month's in the On-Call sheet.



2. Send an email (it must be an email for legal reasons) the following recipients to initiate the ex-post
payout:

• Pratik Patel (FP&A)

• payroll@camunda.com (Payroll)

• Your manager

3. Send an additional Slack notification about the email you sent to these users:

1. Pratik Patel, Jeannine Krüger , Tracy Hawkins , your manager


